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T 1 University S35 4698 Staff (2067 FTE)
@ 2 Countries ] 230 courses /2200 subjects
T 3 Tropical Locations % Innovative Research University

28 21,927 students . Graduate Job success (2011-17)
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Townsville

Since 2009 JCU has
invested $446m in
completed and planned
building projects in
Townsville, an increase of
$105.3m since 2012

The Verandah
Walkway

Bi0|0gy and
Chemistry
Superlabs
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Singapore

Established 2003

Fully accredited in/
Singapore /

Business, IT, Psychology
Education, Accounting
Arts, Aquacu

Games Design, Tourism
And Hospitality
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Four other study

centres in Brisbane,
Mackay , Mt Isa and
~on Thursday IsIan¢




Research Stations
and observatories

'Experience life and work
_on a commercial cattle

Wake up on the Grea
Barrier Reef

From historic shipwrecks to Indigenous sites and reef ﬂ‘ats tomangroves,
Orpheus Island is your gateway to Q region. We can smmodate up
s

to 60 people. .

®




e
— JAMES COOK
w= UNIVERSITY

AAAAAAAAA

MEDIASITE at JCU

52x Devices 07| 16x Lecture Theatres (5Lg/11Sml)



https://www.jcu.edu.au/videoconferencing/help/recording-lectures/rooms-fitted-with-mediasite
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Views by Month
200000

DIASIT

- USAG

- 2017/18

* Total storage used: 14.20TB

150000

* 34,0006 total presentations




Student expectations

« Demand for lecture capture at JCU is ever increasing

KY « At The University of Manchester in the UK where over 42,000
LECTURE = |/
RECORDINGS

VOTE [1] SWEET ] — students still want to see the system used more widely

Tues 3rd Oct & Wed 4th Oct ,
le *JCU Students Online” to vote, isit tinyurl.com/VOTESWEET . . . - . .
e et Davies, S. Mullan, J. Feldman, P. (2017). Rebooting learning for the digital age: What next for technology- enhanced higher education?

Kimberley Rogers-Ford (President)
Jack Middleton (Vice President) basti h (International Officer)
Aaron Lau (Townsville Campus Officer) Aaminah Khan (Equity & Diversity Officer)

lectures (80% of total lectures) have been captured, 95% of

FOR A SWEET ‘18!

T A U i B AR R e
Authorised by Kimberley Rogers-Ford, President Candida v
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New 5yr
University &
Academic Plans

Opportunity
Beginning of a new
5yr University and
Academlc Pl‘an 9 |JCU SHOWCASE

University Plan
2018-2022

Digitally Enabled
Ouraimis to An example of how rapidly new technology can be embraced and
successfully exploit ot ents 5 | numbere
digital technologies for
growth, for inspiring
digital experiences, and
for improving
productivity and
efficiency.

Mediasite

content and students success

-
http://jcu.edu.au/about-jcu/university-plan



Reach a larger group of people by
oroviding engaging, interactive anad
flexible learning’

5Yr Academic Plan 2018-2022

INITIATIVES

« Expand the range of programs delivered in an online format and adopt
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INTERNAL (on campus, f2f) - Subjects offered via
internal mode require regular attendance at
classes and may involve up to 30% online delivery.

EXTERNAL (online) - Subjects offered via online
mode require no on-campus attendance. Study is
facilitated wholly through LEARNJCU and may involve
scheduled online sessions (e.g. via Blackboard
Collaborate).

INTENSIVE (block) - Subjects offered require
attendance at classes conducted via block teaching
sessions and can be on or off campus (typically on
consecutive days, week, nights).

PLACEMENT - Subjects require attendance at an
external organisation for work experience /
practicum / clinical placement under supervision.




We will deliver programs in formats, places and times to
better suit the needs of students through a student-centred
learning system that is accessible on all devices. This may

be at one of our campuses (internal) , research centres
(intensive), online (external), or in the workplace (placement).




Turned on Mediasite in Feb 2017
Moved to Blackboard Ultra in Jan 2018

Plan to migrate 2200 INTERNAL
units/subjects by 2020

100% responsive design (mobile first)
WCAG 2.0 accessible

SaaS hosted LMS (continuous delivery)

Supported migration path for academics

New
L earning
ENnvironments

Jjcu.edu.au/learn



Minimum Online Presence

1. The Subject Outline is included in every
subject site

2. Learning activities and resources are
accessible, equitable and responsive

3. Every subject contains a video introduction
4. Assessment tasks utilize gradebook

5. Mediasite is the supported platform for all
JCU lecture capture, media delivery and storage

©. Activity Stream data is available in every
subject

7. All essential L&T communication associated
with a subject is delivered via the subject site

8. Reading Lists link to authentic resources that
are Copyright compliant

Transtorm
Project

Introduced MOP as a baseline
for all Internal and External

Jjeu.edu.au/transform



Introduced the JCU Digital Maturity Model
(DMM) with 3 distinct levels.

Baseline - has adopted the Minimum

Online Presence (MOP) and meets
threshold standards

Accomplished - well integrated digital
experiences that enhance student
learning

Exemplary - deeply engages with
blended learning across multiple
dimensions

02 Accomplished

01 Baseline

Digital
Maturity
Model



Skill set
Recording options by scalablility (most to least
Desktop | Lecture |One button| Production :
Recorder capture Studio Unit e ‘ a

Production

Video Quality Cost efficiency S u p po rt frO Al DeS kto p tO

Very high $3$ Documentary
High SS
Variable S




JCU UltraReady b

2yr migration overview

e IP12018 e I1P12019
Migrate 5% of subjects Migrate 35% of subjects
12 courses / 300 subjects 70 courses
(early adopters, new courses and JCU (automated where possible,
Online/Keypath, hi-touch support) low-touch support)

June  July June  July
TP2 2018 TP2 2019
Migrate 35% of subjects Migrate 25% of subjects
70 courses 60 courses
(automated where possible, low- (specialist subjects that
touch support) require specialist support,

hi-touch support)



Developed new EXTERNAL programs

Launched Data Science and Nursing
Science in Oct 2017

Developed in partnership with a 3

JCU Online

Introduced 6 new study periods per yr ,
new suite of fully
online programs

launched Oct 2017

Carousel model (7 week)

300+ enrolled. More to follow..
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onlinejcu.edu.au
Topic 1:

Communication in professional practice

3 thi shiort toplc you Wil explors purpo:
‘communication and ren TEwith your peers.
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Thank you
danny.munnerley@jcu.edu.au

Head of Learning Environments and Innovation
Learning Teaching and Student Engagement
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