
Transform | Learn | Create 
An Agile Model for Whole-of-Institution LMS Transformation



• Challenges and opportunities in 
transitioning to next generation 
learning environments

• Aligning new academic strategies 
with existing practice and culture

• What opportunities lie ahead for 
technology enhanced learning 
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JCU University & Academic Plan 2018-
2022

Build a ‘OneJCU’ Culture

Digitally enable the University

Achieve growth online



1. Established 2nd LMS tenancy on SaaS, Ultra at 
Base Nav with full Ultra Experience subjects

2. Developed and launched PG Data Science and 
Nursing Science in Oct 2017, Global MBA 2018 in 
partnership with 3rd party partner

3. Introduced 6 new study periods and 7 week 
carousel model

4. Graduated our first ULTRA students in Aug 
2018

JCU Online
new suite of fully 
online programs

Innovation in Graduate Learning Using Blackboard 
Ultra – The Keypath/James Cook University 
Approach
Thurs 12.20pm, Hilton Grand Ballroom A





LEARN
Manager, Sys Admin, 

Developer, Technical Coordinator,
2.5x Tier 2 Support

TRANSFORM
4x Educational 
Designers

CREATE
3.5x Media
Developers

Head,
UX Designer,

Student Digital 
Assistants

Our three areas of focus

Learning 
Environments & 
Transformations



Digitally enabled
Migration to new LMS

1. Merged two LMS tenancies and moved all 
subjects to SaaS, Ultra Base Nav, Hybrid 2018)

2. Digital first - 100% responsive design

3. Improve accessibility (WCAG 2.0 )

4. Establish the JCU Digital Maturity Model

5. Migrate subjects that meet a Baseline Student 
Digital Experience

6. Integrating H5P,  O365, Mediasite, PebblePad, 
Respondus, Studiosity, Epigeum, + publishers



Transformation Plan 2018-20

Phase II
SP2 2018
Migrate all 1st Year subjects
200 subjects

(using the conversion process, 
lower-touch support)

Phase III
SP1 2019
Major Migration
1200 subjects

(automated where possible, low-
touch support)

Phase IV
SP2 2019
Major Migration
800 subjects

(specialist subjects that 
require specialist support, hi-
touch support)

Jan Mar June July Sep Dec Jan Mar June July Sep Dec

Phase I
SP1 2018
Early adopter program
100 subjects

(early adopters, new courses & 
subjects, hi-touch support, manual 
process)

JCU Online 2017
2 new programs / 12+ subjects

PG Nursing Science
PG Data Science

2018 2019

JCU Online 2018
New program

Global MBA



Digital 
Maturity 
Model

Introduced the JCU Digital Maturity Model 
with 3 distinct levels.  

● Baseline - have adopted the Student Digital 
Experience and meet threshold standards

● Accomplished - well integrated digital 
experiences that enhance student learning 
through the use of engaging interactive 
activities and assessment practice

● Exemplary - deeply engages with blended 
learning standards across multiple 
dimensions (a considered and well crafted 
learning design)

SDE
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Developmental approach
Standards, guides, templates and policies

Established Standards for Blended and 
Online Subject Design and a Blended 
Learning Policy.

The Policy outlined definitions and 
principles at a high level. The Standards 
were a set of grouped indicators –
comprehensive but broad and designed as 
a guide and a reflective tool. 

As a foundation, these informed the SDE.



Subject Orientation

Learning Design

Media Content

Assessment

Communication

Support

Digital Self 

Student Digital 
Experience
(Baseline)

Student Digital Experience: The Evolution 
of Baseline Standards
Friday 11.50am. Hilton Ballroom C







Professional
Learning

Regular workshops provided throughout the year

• Discover Mediasite
• Discover Collaborate
• Discover Ultra
• Discover Respondus
• Discover ePortfolios
• Discover Mobile



What are our 
objectives?

What are the 
transformers 
needs?

What is the User 
Journey?



Ultra Essentials



Communications

• Monthly news
• LearnJCU updates and new features 
• Subject exemplars
• Workshop announcements



Digital 
Maturity 
Model

Introduced the JCU Digital Maturity Model 
with 3 distinct levels.  

● Baseline - have adopted the Student Digital 
Experience and meet threshold standards

● Accomplished - well integrated digital 
experiences that enhance student learning 
through the use of engaging interactive 
activities and assessment practice

● Exemplary - deeply engages with blended 
learning standards across multiple 
dimensions (a considered and well crafted 
learning design)

ULTRA



Subject 
Orientation
Students will access the 

subject outline and the 

introductory recording to 

orientate themselves to the 

subject and to view subject 

details during the week 

prior to the study period 

commencing.






Learning 
Design
Students will engage with 

learning materials that are 

timely, accessible and 

inclusive; comply with 

legislative requirements; 

and purposefully designed 

to meet learning outcomes.

20






Media
Content
Students will regularly 

engage with digital media, 

recordings and interactive 

activities to support their 

learning via the virtual 

learning environment 

(LearnJCU)






Assessment

Students will use criteria or 

scales to guide creation of 

their assessment tasks and 

access Grade Centre to view 

assessment results. Where 

appropriate students will 

use online submission and 

receive feedback 

electronically.
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Communications

Students will engage in 
digital communication 
respectfully. Essential 
subject communication 
including announcements, 
emails, surveys, 
assessment information, 
and where appropriate to 
subject modes, staff-
student and peer-peer 
interactions will be 
undertaken through the 
subject site.



Support
Students will have 
support for academic 
learning, technologies, 
careers and wellbeing 
via links to appropriate 
services and materials, 
and where appropriate 
subject-specific 
resources.



Digital Self
Students will engage 
ethically in learning 
activities including 
maintaining data privacy 
and confidentiality and 
satisfying academic 
integrity requirements. 
Students will develop an 
understanding of the 
digital self and maintain 
their online digital safety, 
security and reputation. 



See our work

jcu.edu.au/transform

jcu.edu.au/learn



 Challenges and opportunities in 
transitioning to next generation 
learning environments

 Aligning new academic strategies 
with existing practice and culture

 What opportunities lie ahead for 
technology enhanced learning 

Thank you
Danny.Munnerley@jcu.edu.au

mailto:danny.munnerley@jcu.edu.au
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