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Blended Learning Transition Transformation
Developed the Blended Reviewing the PPs Migration to a new Learning

Learning (BL)
standards, policy and
procedures

Management System

Preparing the Digital
§ (Blackboard Saa$)

Transformation (DT)

strategy Hi and low-touch support
Established the Blended . .. models for curriculum
: Developing a Minimum —
Learmng and Online Presence (MOP) enhancement
Innovation (BLI) team and Digital Maturity UltraReady Transformation
Delivered 80+ Priority Model (DMM) process
projects (PP) Switching the teams focus UltraStudio-based approach
Formed two communities from PP to DT
of practice (BLIP and
BLING)

BEYOND BLENDED - Digital Transformation and Innovation Initiatives danny.munnerley®@jcu.edu.au
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BLENDED
LEARNING

“the purposeful
combination of face-to-
face and online activities
designed to optimise

student engagement and
the achievement of
learning outcomes”

2015 Blended Learning Guide for Staff ( PDF / eBook )
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‘hew normal’

“Adopting a blended
learning approach is in
line with curriculum
approaches in national
and international higher

education contexts as
researchers have
described it as the new
normal’

Graham, Woodfield and Harrison, 2014; Norberg, Dziuban, and Moskal, 2011.
The Universities Australia’s 2016 Policy (2015, p.B3)




“the use of educational
technologies is now
standard practice and
technology use in higher

‘standard practice’ education is becoming

more comprehensive and
more specific, more
robust and more
personalized”.

Barger, A. (2017). Educational Technology Leadership and Practice in Higher
Education: The Emergence of Threshold Concepts Retrieved from
http://er.educause.edu/blogs/2017/5/educational-technology-leadership-and-
practice-in-higher-education




Interactive
Tools

(e.g.GoSoap
Box, Piazza)

Online
Examinations

(Respondus)

Virtual
Classrooms

(Collaborate)

Lecture
Capture
(Mediasite)

LearnJCU

(Blackboard)

ePortfolios
(PebblePad)

Online
Learning
Environments

System

Jan 1st to Jul 1st - 2017

Blackboard

1,740,117 pageviews

Mediasite

209,106 videos watched
4659 presentations uploaded
5425 of 13346 lectures published

PebblePad

195,688 Logins

Bb Collaborate

180+ virtual classroom sessions

Respondus

1800+ online exams
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Blended Learning

Guide for staff

2015-16
(PDF, eBook)
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Curriculum and learning materials are
aligned, available and engaging

ment tasks are aligned, available and

Assess
including formative assessment

engaging,

students are provided with opportunities
to interact with peers

Blended Learning Guide

Students are provided with opportunities

e Standards
3 to interact with staff
e Design Process
Students are provided with appropriate
learning support

Students are supported in their use
of educational technology

Students are supported in their
understanding of career choice

students are directed to support services

Blended Learning Guide for Staff (PDF / eBook)
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Blended Learning Guide

e Standards

e Design Process

Curriculum and lea

rning materials are

aligned, available and engaging.

Threshold

Select content that is aligned to learning outcomes

Ensure subject design includes guidance for learmers to work with content in
meaningful ways

Provide key readings with rationale for inclusion and introduction to each (presented
In comgllance with copyright legislation and/or license conditions)

Select content to support different learning styles

Use a variety of LearndCU tools to engage students with course content

Use adaptive release feature of LearniCU to support students’ access and engagement
Sequence content 5o it flows In alogical progression that students can navigate
Ensure content s made avallable or ‘chunked’ in manageable segments (e weekly
toplcs/modules)

Provide preliminary content prior to block teaching periods to promote engagement
Use JCU Library licensed content and/or open source content of to support relevant
ke concepts (high value discipline websites/ resources/videcs/streaming material)
Ensure any online content supplernents and reinforces face-to-face delivery for
Internal subjects

Include teacher-created video to Identify key polntsffocus areasor highlight threshold
concepts (maximum 10 minutes)

Use internally recorded lectures for internal mode subjects only (revislon purposes)

Blended Learning Guide for Staff (PDF / eBook)

Enabling Learning
Technologies @ JCU

= Izachingwith technology i JCU

= Subject materials and media (Teaching
with Lea rmbCid)

= Integrated Leaming Anakics Re perts

= Examples of JOU licensed contentand

libguides with embedded |icensed
conkent
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concepts (maximum 10 minutes)
Use internally recorded lectures for internal m subjects only (revision purposes)

= Learning Designg (LOW)
Desirable » Produding online content o support
differentlsarning styles
Present materials in & dear sequence based on the disciplines preferred learning
design e.g. inquiry frameworks such as 5Es; project/problem based learning; or * Fu"'fldul_ mm. .
(201%) Rethinking pedagogy fora digital
scenario based learning

sk
Use the Six Principles of JCU model to support distinctive JCU experience - Ouick Video Gui

Use Learning Analytics to review and improve use of content and learning activities [LaTrobe Uni}
B l d d L o G ° d Provide options for students to generate and share own content = Problemand inquirgl earring
e n e ea rn] n g U'l e Support students’ independent learning by providing carefully selected content that {UniversityColl ege Dublin, Ireland)
encourages themn to Investigate subject content beyond threshold concepts especlally « Sixprindples of I0U model
Into research orbentations where appropriate b it
- Generateand s hare content

) Sta n d a rd S Provide mixed face-to-face and anline delivery of threshold concepes in middle final {Cardiff University, Wales]

year of courses = Firstyear|eaming expeisnos
o Schedule regular LearniCU Collaborate sessions to provide students with support (Kift, 2005)
o DeS] g n P rocess around content and provide opportunity for collaboration = Threshold coaceges (UEL)

Key first year indicators

Provide explicit instructions about time required for study:
o Ensure prowislon for face to face contact in all imternal subjects [equivalent 2-3
howrs per week across a regular study period)
o Independent study (6 — 8 hours per week for each subject)
Prowide explicit guidance on to how to use learning resources within LearndCU (site
map, location of assessment, learning activities, collaboration tools)
Use consistent layout for LearrdCU sites across all subjects in course

Blended Learning Guide for Staff (PDF / eBook)
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Blended Learning Guide

e Design Process

Plan
Design
Implement
Review

Improve

THE PROCESS EXPLAINED

The learning design cycle is situated in a framework of continuous improvemnent

and includes the following phases: Planning, Designing, Implementing, Reviewing
and Improving. This framewaork recognises that 'Students are at the heart of our
University’ {Core Principle 1, Learning, Teaching and Assessment Policy) so
promotes a learner-oriented approach. The Blended Learning Design Cycle is
intended to guide academics at each stage of the process. The phases of the cycle
are explored in more detail to assist with this process.

Blended Learning Guide for Staff (PDF / eBook)
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Blended Learning Guide

e Design Process

Plan
Design

o Vision
Implement
NI

Improve

DESIGNING

DEVELOP A SUBJECT VISION

This stage is about visioning your subject. Imagine how would like your subject to look, feel and sound.

What is the essence of the student experience?

Consider creating a poster which outlines the design and outcomes of the subject. Ask yourself:
What is our mission...

The idea of developing a mission is that it is a blend of aspiration and realism.

What do you imagine the subject to be....

In ten years' time someone rushes up to you at a conference and says:

"Oh! Hello! | remember your subject on XXX, It set me on a fantastic path to the future because XXX".

22

Blended Learning Guide for Staff (PDF / eBook)
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Blended Learning Guide

e Design Process DECIDE ON A FRAMEWORK

As stated earlier, learning and teaching is highly situated within your disciplinary field. Therefore we are not recommending a one size fits all
g g Is highly ¥y plinary g
P l model of teaching. We look at different approaches to teaching by exploring various teaching frameworks. Approaches are then chosen
L a n according to what best fits your discipline context.

Consider what frameworks will best support the implementation of blended leaming for your subject. Decide on the most purposeful blend
. D e S'i n to support student leamning and promote a positive student experience.
g Do you want to enable, enhance or totally transform your subject? Enabling blends offer students more flexibility and address equity and
access issues. Enhancing blends facilitate incremental changes to teaching that make the most of the face-to-face and online components.
Transformative blends do just that - a major redesign!

o o
O V1 S] O n A range of frameworks are outlined in the following pages. After reviewing these frameworks decide on the one that best suits your
discipline and student cohort.

O F ra m eWO rkS The frameworks detailed in this document are:

Inguiry based learning

L Implement Problem based learning

Scenario based learning

Case based learning

e Review Project based learning

e Improve

Blended Learning Guide for Staff (PDF / eBook)
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Blended Learning Guide
e Design Process
e Plan
e Design
o Vision

o Frameworks

Inquiry based approaches investigate issues/phenomenon in a structured and student-centred way. Student engagement and deep learning is fostered

. I n g u] r ! by following a series of steps that lead to a conclusion or new idea. Students construct knowledge starting with the basics and building to more

complex ideas. It is often used as a broad umbrella term that includes all forms of learning stimulated by inquiry including problem-based and case
based learning. We have chosen to elaborate separately on each in this guide.

THE 5E’s

R a One inquiry based model for constructing blended learning is the 5E's. The 5E's model emanated from science curriculum. The 5E's model is derived
L eV] eW from the concept that students learn and retain knowledge when they have had the opportunity for discovery through a variety of experiences

purposefully designed by the teacher or learning facilitator. Student use their prior knowledge to make connections between new information/

e Implement

experiences and prior knowledge. To help students make these connections learning facilitators structure experiences that are organised into five

e |mprove

27

Blended Learning Guide for Staff (PDF / eBook)
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Blended Learning Guide

e Design Process
Focus is to mentally engage student by capturing their interest and giving them an opportunity to demonstrate their prior
knowledge.
§ Helps them make connections between prior knowledge and new |deas.
Plan tl Active leaming approaches
= Background knowledge probes; topical/controversial video & associated focus question(s); focussed listing; pre-quiz; dialogue
Jjournal/work log book; mind mapping; questions, establishing learning goals/ rubrics; blank slides; question slides, Graphic
organiser ;KWL chart.

o L —
. D e S] g n Focus is to facilitate activities that give students the opportunity to explore the concept/skill. This should allow them to engage with
problems and describe them in their own words.
Helps them acquire a common set of experiences to share with their peers.
o o Active learning approaches
@) V'I S'I 0 n + Brainstorming; buzz groups; corner strategy; jigsaw; muddiest point; problems; questions; information search; directed
questioning; test-taking teams; think-pair-share; simulations; 3-step interviews; creating academic notes; summary templates;
non-linguistic representations; direct vocab instruction; discussion forum; blog; wiki; workstations; problem of the day.

Focus is for facilitator to provide the concepts and terms already used by the students to develop explanations for the phenomenon

O F ra m ewo r kS they have already experienced.Helps them acquire a common set of experiences to share with their peers.

Explanation follows experience.

Ex'p|a]n Active learning approaches
TR = Brainstorming; buzz groups; debate; academic note taking; Jeopardy; who wants to be a millionaire; questions; ten-two strategy;

] I N q u 'i ry roundtable; think-pair-share; 3-step interviews; discussion forum; online quiz; blog; wiki; blackboard work; problem of the day;

text reading; step-by-step.

nts to apply knowledge/skills to develop a deeper understanding or better demonstration of skill Explanation

m SE’s

e Implement

Elaborate

Focus is to review and reflect on their learning, new understandings/skills.
Students provide evidence of learning.

.
e Review gy e
= Self evaluation rubric; analysing errors; problem solving; closing summary; dialogue journal/ work log book; focussed listing; mind
mapping; muddiest point; one-minute paper/free write; post-quiz; questions; directed questioning; reflection templates.

e Improve

Blended Learning Guide for Staff (PDF / eBook)
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Blended Learning Guide

e Design Process

Plan
Design
Implement

o Sequence
template

Review

Improve

Blended Learning Guide for Staff (PDF / eBook)
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Blended Learning Guide

e Design Process IMPLEMENTING

e Plan
TRACKING LEARNER ACTIVITY

AND PROVIDING FEEDBACK

o I m p le m e n t During the Study Period, it is important to moniter how students are engaging with the subject materials and participating in face-to-face and
online elements. Technology enables teachers to track leamer activity and provide feedback to support learning. Learning Analytics can be
used to review and improve the use of content and learning activities. It can be used proactively to identify students in need of support to
enable resources to be provided as appropriate.

e Design

o S e q u e n C e Blackboard Analytics for Learn is a software program that extracts and integrates staff, student and organisational data from Blackboard
Learn]CU and existing University information systems to create a series of new reports for academic staff with a focus on real-time learning,
Te m p late teaching and student engagement. The reports enable 24/7 real-time monitoring for engagement and early identification of students
requiring intervention and support case management activities.

At JCU, Learning Analytics provides a proactive approach to the use of data in a dual-pronged approach to improve the student experience and
L curriculum design through reflection on student access considerations, purposeful online resources, subject site design and data for planning
e a rn e r and professional development requirements.

Analytics

Sl - — [' Learning
o Improve ~® Analytics

Blended Learning Guide for Staff (PDF / eBook)
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Blended Learning Guide
e Design Process
e Plan
e Design
e Implement

o Sequence
Template

o Learner
Analytics

e Review

e Improve

Make comparisons to inform

Consider grade and activity relationship

ACTIVITY AND GRADE SCATTER PLOT

This report can help analyse how the activity of
students does (or doesn’t) relate to the grade

recorded in the Grade Centre.

Learning Analytics
report access in

ACTIVITY MATRIX

This report can help analyse activity and

grade patterns in a subject, and help find

students  with  different usage and

performance profiles, both of which can be

used to support differentiated educational
approaches.

Track learner activity

SUBJECT SUBMISSION SUMMARY

This report can be used to identify students who

may not be engaged in the subject by

displaying trends and numbers of submissions

compared to the average across all students in
that subject.

Monitor student contribution

Blended Learning Guide for Staff (PDF / eBook)
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Blended Learning Guide

e Design Process

Plan
Design

Implement

Review

Improve

Blended Learning Guide for Staff (PDF / eBook)
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Blended Learning Guide
e Design Process
e Plan
e Design
e |Implement

e Review

e Improve

THE ‘4Q" MODEL OF EVALUATION

Responses to industryiprofession feedback

Responses to student feedback

Responses (o peer feedba O
Self-reflection and analysis™ O
Teaching jounal O
Reflective course memos O
Feedback seeking behaviou O

Teaching philcsophy statements O Self
Reflection
Development secking behaviour O

Teaching portfolio

Classroom performance O
Course materiais O

Peer
reom performance " O Review
Course content O

Assessment practices O
olarship of teaching O
Management of teaching O
trategies O

Teaching and leaming s
Constructs

Student assessment results’
ofession reviews of student preparedness.
udents” leaming |ourr\-.lm:

| O Students’ sel-reported gaing in knowledge/skili/attitudes’

Ostud:nt progression to hohaursipast-graduate qualifications.

O Pass and falure
O Attainment of generic skills*

Student uabty of portfolio work
Learning

sroom assessment technigues®

Assessing
&
Improving
Teaching

Criterion-referenced assessment results

Student evaluations (teaching)

O Student evaluations (courses)

O Student quality feedback appraisals

O Course Experience Q'aire®
O Unsolicited student faadback

O tudent logs and joumn,
OO udent feedback on teaching management and administration

Student engagement in leamning communities®

O | ¢ 9.

Atirifion research

Smith C.D. (2008) "Buildin;
teachi

Blended Learning Guide for Staff (PDF / eBook)
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Blended Learning Priority Project timeline

Now

2016 SP1 2017 SP1 . 2018 SP1 Close

o) o) o) o) o) o) o)
2016 SP2 2017 SP2 2018 SP2

BLPP initiation [ Priority Projects 1 PP Round 2
: Innovative Teaching & Learning projects 1 Innovative Teaching & Learning project 2

Oct-Jan’
1. Priority Project proposal via ADLTs

2. Scope project outcomes
3. Document Concept Design

Jan-Jun ° : Project management cycle derived from
. (Kram, B & Kennedy, M. (2009). Leading from
4. Develop PMD . behind: strategies for innovative leadership in
5. Conduct work : educational design provision. (Fig 1.1, pg 7).
. Educause.)
Jul-Aug
6. Evaluate/Review
7. Handover

BEYOND BLENDED - Digital Transformation and Innovation Initiatives danny.munnerley®@jcu.edu.au



Call for Projects

Blended Learning Divisional Priorities 2016

biv ion: Contact:

ADLTs:

Please complete the following tables to enable the development of work plans for Educational Designers funded by the VC

Priority Project initiatives and Digital Media Developers and other support staff in Learning Teaching and Student Engagement P rov.i d e a B le n d ed Lea rn .i n g

Please rank in order of priority.

Please note for existing subjects or courses, it is important to indicate the level of work proposed as follows:

1. Enhance: To enhonce o course or subject, incremental chonges ore made 1o the existing teaching ond leaming environment. For example, odditional t e I I I p l a t e
resources moy be made availabie onling to support face-to-foce leaming for subjects, Teacher created videos might focus the students on the topics for the
week 5o thot there is less need to didoctic teaching in class. An increasing arroy of onfine affordances might be odded - £q_use of Collabarate, development
of some gAssessment options. .
2 Tranform: ram o o, ' s g, gl e Associate Deans of Learning and
‘engaged in learning in woys not possible without the rechnology such os viewing safety induction videos before ortending pracicol classes. A major course
‘bosed inititive for geortfolios is another example.  This may involve substontial changes to the timerabling of face to face - or the noture of face to foce.
.
For new courses and subjects, please indicate the proposed mode. 1t will be assumed that all new courses and subjects will | eaC h 'I n n O I I l 'I n a te
be developed to maximize opportunities for blended learning appropriate to student cohort and discipline requirements.

0
For further information contact: A/Professor Cecily Knight, Learning Teaching and Student Engagement. C O u rS e / S u bJ e C t S

Course Priorities: i COURSES — new or existing — where a signifi number of subjects are involved.
DigfalMiedia Tivaline For | Frariy cope ou tC omes
requirements: viden, completion | for 2016
outcomes and Activities: code and brief | digital object (Teaching -120r3
Course /mode description et Key. period/vear)

Enhance: 1 O
Al Lovel 2 subjects revised | Professionsl  develapment e n t'l e O a O ra to rS
ta redue reliance on videc- | for 4l Year 2 staff on design
conference  and  provide | and technology use

more engaging kearning for | Targeted  suppart  for
L Bachelor  of | students, including revision | indwidual staff to dewelop | Screen  capture,  small

Co-develop work plan and agree
deliverables and timeline




Master of Teaching and Learning [Primary)
Embedding Digital Literacies in CASE Subjects
Embedding Digital Literacies for CELG Subjects

Embedding Digital Literacies for C3E Subjects
Master of Aguaculture Management

MM1610 — Subject redesign embedding videos

ANS005/AN5006 — Editing videos

551010 — Support to edit videos

EI2/3407 Children’s Literature — support for lecturer to
create videos

BX3081 — Curriculum review - assessment

LB5514 — Subject review

Provide regular live reports

e Round 1
o 35 Projects
o 36 Professional Learning
events / workshops
o 291 participants
e Round 2
o 50 Projects
o 12 Professional Learning
events / workshops
o 150 participants



Educational Designers

Maria Bellei

Ben Cleland

Michele Dale

Trevor Foster

ional impact (round 1) alluvial diagram

VIS

D

4 Ed Designers

ivisions

2D

%)
C
o
R
=
()]
DTHM
DTES
(75]
(7]
o ©
o -Q
= ©
o
O
O MM

110+ key

collaborators
291 participants

Colleges

Projects

V1008
TV1005 =
BM1001/1006 =
BM1001/1004 =
V1002 =
TV1003 =
Biomed Suite (multiple subjects) B
Vet and Biomed B
TVI007 =

PG subjects —

Naw subjects/BM3001 I

BM1001/1007 =

TV1004 =

BM1001/1005 =

TV1006 =

BM1001/1003 =

CPHMVS Masters of Biomed Sci |
P51001 & PS1002 =

QT4006 =

Masters of Org Health &

Physiology =

CMD OT4005 =
MBBS Years 1-3/56 =

Q74004 =

CHS 78110 —

NS3119/HS5381 0
Psychology _

New subjectz/HealthiStudy Abroad B
MEBS Years 5:6 =

CSE MBBS Yaars 1-3 =
Bachelor of Dental Surgery =

Masters Pharma PH =

Minors —

CBLG Masters of Aquaculture Mgt [|

1st Yr Subjects _

s BX3081/LB5514 =

Peer review =
BU3102 =

BX3081 ¥

JISC Frameworks (multi subjects) B
LE5514 B

BX3081/LB5513 =

114004 I

NM1610 =

BA1001 =

Creative Media

MLT workshop (multi subjects)
PYB workshop (multi subjects) I

Staff

Yissu Martinez =
Vaughan Seed =
Trudy Quantrill =
Suzy Munns =
Robert Hedlef =
Prisca Noble =
Pam Megaw =

o

or—

(%]

Monika Zimanyi = _CC

Vet Tech =
JoPenny =

Linda Hayes =
Tammy Allen =
Sua Davine =
Richard Franklin =
Michelle Lasen =
Lachlan Mclvor =
David Sallars =
Anita Robertson =
Suzy Munns =
Jenny Elliman =
Fiona Baird =
Joff Warner =
Jackie Picard =
Brenda Govan =
Allan Kessel =
Donna Rudd ¥
MLS team =

Sue Bams =

Scott Bradey =
Terry Engelberg =
Fiona Bamett-=
Lisa Simmons =
Jessia Wilson =
Pata Johnson =
Tanya Langtree =
Rebecca Seeley =
Melanie Birks =
Maude Chapman =
John Smithson =
Elspeth Hillman =
Dan Lowrie =
Jodie Fitzpatrick =
Kerry McBain-=
GarryKid =

David Mitchell =
Bevery Hayhurst &

Medtech —

lan Heslop =

Trina Myers =

Rabin Tuladhar =

Nick Osbaldiston-=
Eduardo De La Fuente =
Leona Mumray 8

Dean Jamry =

Will Edwards I

Yvette Everingham =
Tasmin Rymer Huu To-=
Peter Whitehead =
Peter Griggs =

Neil Hutchinson =

Kate Gegg_ Patrick Higgins =
Josaph Holtum =
Jonathon Nott-=
David-King_Kevin Pamell =
David King =

Bronson Philippa =
Angela Capper =
Jeramy Gordon

Tarvig Paterson =

Dr Rafiuddon Ahmed =
Alf Kullboar =

Tracey Mahony =
Susan Wrights =

Judith Hermann =

Karry Russo —

Victoria Kuttainen =
Theresa Pefray =

Ryan Daniel =

Narayan Gopalkrishnan =
Michael Wood =

Marie MBallandi-=
Margarat Hanni =
LaiKuan Lim =

Helen Boon-=
Gopalknshnan, Narayan =
Douglas Hunt =

David Salisbary =

Anita Suleman =

Anita Lundberg =
Allison Craven-=
Alaxandra Christophar =
Margaret Carter =

Chris Shaw =

Brian Lewthwaite =
Benjamin van Houts =
Aligon Craven =

Brian Lewthwaite =

Marea Dinan-Thempsan |

Amy Forbes —

a
©
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Catalogue - evidence and promotional materials

® assessment

* action plans

* exemplars

e fags

 frameworks

¢ learning outcomes
* models

* new course and
subject
development

e online modules

e redesign

e storyboarding

s strategies

e teaching patterns
» website templates

*Apps

eaudio exams
edigital learning &
media objects
sgreenscreen
*photography
(artifacts, image
repositories, 3602)
stitling
svideography

* AARNET Cloustor
s Articulate Storyline
eCamtasia

*Prezzi

*SCORM packages
*Smart Sparrow

s Techsmith
*YouTube

* committees

* at elbow support

e consultancy

* meetings

* phone/email/in
person

BEYOND BLENDED - Digital Transformation and Innovation Initiatives

e provide & review BB
analytics data

® peer review

e review learning
resources

e review publishers
e review technology

* assessment

* ATLAS

¢ BLiP — community of
practice

¢ bootcamp

¢ Camtasia studio

 Collaborate

« flipped classrooms

® greenscreen

¢ OneNote

« PebblePad

e planning your blend

* Respondus

e rubrics

* Smart Sparrow

e social media

* Techsmith Relay

e wikis

danny.munnerley®@jcu.edu.au



Professional learning - bootcamps, intensives, communities of practice

E_ -2 J°'

Nursing, Midwifery & Nutrition

e
Practiceg.

ST BOO
Participan

GAGE

TUtoriaI;PrECtical .
Agsessment

hortvideo + LO's + chackfist Instructor-led active learning

Y:;rjcuhs‘uhjn:t ﬂ
and Teacl Surve) g
Raad, watch + angage ConsoBdation — self-mapping further development Quuk.vnlr.“:*lgnnmpl&-lyr‘ A o7 SES

Quick bk

Nursing and Midwifery

BEYOND BLENDED - Digital Transformation and Innovation Initiatives danny.munnerley®@jcu.edu.au



Curriculum alignment - program and subject level alignments

@ Vidoo Extract - Assessment and Fite Submission

Master of Teaching and Learning (Primary) ) ’
Approaches to Blended Learning fm

min;
and djusting ¢ ing, sharing
ject

€ 5 Sequenca of

® Cong
College of Arts, Society and Education {"Uctwe
13 July 2016

Made ey alignment i

Video extent from Fulltect

r%v’a-wﬂﬂ

ﬁmw!‘!“‘!@'&“
Ug.@@@@@@ "

......

E? Guides
e B e
L | i:— >I

RS-,

o et s 2 S
Video Readings

¥

Master of Teaching and Learning Primary

NM1610 - Time Based Media
Approaches to BL Team workshop

Study Plan Design

BEYOND BLENDED - Digital Transformation and Innovation Initiatives

danny.munnerley®@jcu.edu.au



Digital media development - 300+ short videos

/

Question 9 - True/False

g LAB INDUCTION 2z

——

PC2 Laboratory [T} True or False. Examples of things that should be disposed of in
- a Sharps container are:
Townsville Campus E ? Sics
i H (NN ] * Scalpel Blades
Building 94 ol o
Room 108 (i + Toothpicks
i m * Anything sharp enoug rd bag and pose a threat
X ff cleaning up.
== JAMESCOOK & i
Ll
w=~ UNIVERSITY 2.2z
o n D OS2 o Head of Physiclogy & Pharmacology ® True
AUSTRALIA Veterinary Sciences and Biomedecine

® false

= e

Road Map

[) urioumeynAccouning torDeision Waking

Subject Info.

Assessment.

BEYOND BLENDED - Digital Transformation and Innovation Initiatives danny.munnerley®@jcu.edu.au



BLinG

Blended Learning
Innovation Grants

2017 Innovation Grants

Identify a tool, technology or
technique that will engage your
students and help to blend their
learning experience.

$3000 per grant (no questions asked)

Tell us what you did

2017 awardees

Wat A Game Software

Conceptboard, Platform for collab design
4K 360 camera for autopsy lab

Agisoft Photoscan Pro, Photopano Giga, HD
iPad for Doceri

FIT Outcomes web-based software licenses,
Parasitology, Toon Boom Studio

Digitize medical slides, library creation

3D Scanner & Parts

Pebblepad development for field study
Smart Sparrow development

3D Printing and Test products (printed skulls)



BLiP

Elaine Sheeley
14 July at 18:32

The Blended Learning and Innovation team @ JCU were proud to host
ACODE Workshop # 74 in Cairns this week. Delegates from universities
around Australia and New Zealand enjoyed the excellent facilities at our
Cairns City Campus. Proceedings got underway with opening remarks
from JCU's Maree Dinan-Thompson, Dean of LTSE and Stephen Naylor,
Chair of the Academic Board.

Delegates listened to several interesting and thought provoking
presentations from Alex Freeman from New Medi

e Like @8 Comment

“™) You, Ben Cleland, Toby Nutting and 6 others + Seen by 52

Blended Learning
in Practice

(A JCU COMMUNITY OF PRACTICE)

Ben Cleland with Brijesh Kumar.
uly at 12:03

Some of our Townsville BLING recipients sharing their innovation projects
with quick-fire 2-minute summaries at the breakfast launch on
Wednesday.

e Like @ Comment

@ You, Elaine Sheeley and 8 others + Seen by 51

Bl oo commen..

Facebook Community
100+ members

Coffee mornings
Seminars and symposium
Conference reports

Multi-campus



Academic interviews

o key collaborators

o BL team
o ADLTs

Subject grades, Course
Performance reports,Your
JCU survey

Help Desk Requests (5500+
per yr)

Present
2017 Review

Munnerley, D. (2017). Draft report for Vice Chancellor's Advisory Committee



“Blended Learning Priority
Projects have had significant
impacts in focussed areas,
however the majority of subjects
at JCU have not received

personalised support for subject
transformation from the Blended
Learning team and are not yet
aligned with the Blended
Learning Standards.”

2017 Review

Munnerley, D. (2017). Draft report for Vice Chancellor's Advisory Committee



e Make it work on mobile
e Consistency (student experience)
o single location for subject outline

grades and feedback in one place

accessibility of documents 20 1 7 ReVi eW
common media platform I n te rv_i eW

Structured weekly

activities/outcomes fe e d b a C k

Reduce the cognitive load

Teacher presence online

Intervention through analytics

Single point of communication for subjects
(facebook feed)

Munnerley, D. (2017). Draft report for Vice Chancellor's Advisory Committee




AW NN =

LMS Upgrade

JCU Online (ext. partnership)
JCU Web Framework

T&L studio

Future

Opportunity
and Hunches




A

New Ultra experience

Major BB upgrade

Mobile first. fully responsive design
Accessibility improvements

Cloud hosted continuous delivery

LMS Upgrade




ke
== JAMES COOK
~~ UNIVERSITY

AUSTRALIA

Online

Delivered on new Ultra platform

Developed in partnership with 3rd party

Fully online experience

Carousel model (7 week)

Weekly learning activities/outcomes J C U O n li n e

https://online.jcu.edu.au/




naEs ook~ Dicover  Research  Conace PanaTrp L,
URIVERSITY | Research E—3

== JAMES COOK
w~ UNIVERSITY

AUSTRALIA

See into the heart Online
of Queensland's
beef industry.

Flatcherview Research Station Is a 1960 hectare
working cattle ranch In the Australlan outback, 98 =

Kilometres south-west of Townsville, & webjeuio

Butfer  TweetDeck  HealthyDrones  JCU ¥ Mumneriey Accounts

JAMES COOK Fletcherview
UNIVERSITY Research

AusTRALIA tation

L See into the heart of Queensland's
beef industry.
working cattle ranch in the Australian outback, 98
1960 600 30 kilometres south-west 6f Townsville.

hectares cattle degrees Celsius

Explore

the unique bush environment

Examples I ra I I l eWO rk

Quickly get a project started with any of our examples
ranging from using parts of the framework to custom
components and layouts.

e the JCU Web Framework source code to obtain these examples.

JCU-specific

Examples that llustrate |CU-specific page layouts or otherwise focus on implementation of customisations and components.

See nto the heart
of Queensiands.
beef industry

Landing Landing: Content Utility http://web.jcu.io
p ]

Fully responsive one-page self-contained  Content design based upon the Landing ~ Basic utlitarian layout, suitable for login
scrolling site or landing page. design pages or information messages




The Subject Outline is included in every subject
site

Accessible document exemplars for Word,
PowerPoint, PDF and more

Every subject contains a subject coordinator
video introduction

Grades and Feedback are used in every subject

Mediasite is the default for all JCU media
delivery and storage

Activity Stream sequence for every subject
(pedagogical)

All essential T&L communication with subject is
delivered via the subject site

Reserve Online links to all copyrighted material

Minimum
Online
Presence



The proposed JCU Digital Maturity Model (DMM)
comprises 3 distinct levels.

Baseline - has adopted the Minimum
Online Presence (MOP) and meets
threshold standards

Accomplished - well integrated digital
experiences that enhance student
learning

Exemplary - deeply engages with blended
learning across multiple dimensions

03 Exemplary

02 Accomplished

01 Baseline

Digital
Maturity
Model



I jcu-eval.blackboard.com

o000 < [Em} B =

JCU Ultra Demo

Course Grades B

Linda Lee

Due Date Feedback

Item Name

Module. 1.: D|§cu55|on Forum 7/19/17
No participation

Midterm quiz 7/20/17
Unopened

Assessment 1: Presentation 1
Draft saved on 7/11/17 7122117

Pending

Assessment 1: Presentation 2 8/3/17
Unopened

Total

4. Assessment tasks utilise Grades and Feedback tools

Jcu Ul

Overall Grade -

ra Demo

Gradebook

B= &

) @D &

1D

(S}

Item

Module 1: Discussion Forum
40f 9 participated

Overall grade

Assessment 1: Presentation 1
2 of 9 submitted

Midterm quiz
8 of 9 submitted

Assessment 1: Presentation 2
2 of 9 submitted

Total

Due Date

7/19/17,10:00 AM

7122/17, 6:00 PM

7/20/17,12:00 AM

8/3/17,12:00 AM

student view

& jflu-eval.blackboard.com

Status

All graded

All graded

All graded

2to grade

teacher view

Minimum Online Presence
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@ jeu-eval.blackboard.com

in] 5

5 o 0o 7m

JCU Ultra Demo

Module 1: Discussion Forum

Alex Cooper

3 Responses | No Replies

e Simon Paul

Activity (7/4/17 -7/18/17 )
Grade Posted - 7/14/17

Discussion Topic

The Australian Curriculum Technologies -

Post and reply to at least 1 comment

Alex Cooper
7/14/17,1:04 PM

I want to be elected

Alex Cooper
7/14/17, 1:04 PM

School is out forever

Alex Cooper
7/14/17,1:04 PM

No more Mr nice guy

4. Assessment tasks utilise Grades and Feedback tools

40f9

GRADED

Donna Winter %

Student Grade Recommendation

Recommended score as of 4/10/17 [0}

80

Class Average: 86/100

Student’s number of Student’s number of
responses replies

2 5

Class Average: 2 Class Average: 2

Student’s average word count per post

23

Class Average: 18

Student’s sentence structure complexity

Advanced

Class Average: Intermediate

Introducing Score Recommendation
To help you grade, we provide a recommended score for each
student based on participation, word count, sentence

complexity, and critical thinking. You can use this score as the
grade, or evaluate the student's discussion further.

Select Learn More to understand the criteria, or View Score
Recommendation to get started.

View Score Recommendation

A high score meets these requirements:

At least one response and multiple replies.
Above average word count per post.
Advanced sentence structure.

Content that shows advanced critical thinking.

Advanced critical thinking includes a thoughtful and supported argument

Minimum Online Presence




B = @

Stream

AUSTRALIA

Danny Munnerley

System Notifications
Activity Stream
Courses
Organizations Jul 10, 2017
Calendar

May 11, 2017

Messages

Grades

Tools
Jul 12,2017
Admin
Sign Out
Jul 5,2017
Jul 14, 2017
Jul 14,2017

e

4
4

jcu-eval.blackboard.com

Important

Vals Ultra Playpen
Overdue: Test 1
Due Date: 7/12/17, 12:00 AM

Townsend Playpen
Overdue: Assessment Task 2: Pre-practid
Due Date: 5/23/17, 12:00 AM Courses

Organizations

Upcoming

Calendar

JCU Ultra Demo
Due: Midterm quiz
Due Date: 7/20/17, 12:00 AM

JCU Ultra Demo
Due: Assessment 1: Presentation
Due Date: 7/22/17, 6:00 PM

Recent

JCU Ultra Demo
New submission can be graded: Ass{

JCU Ultra Demo
New submissions can be graded: As§

(¢

Filter By

teacher
activity
stream

Show All v

Create

jeu-eval.blackboard.com

Important

womy M Vals Ultra Playpen
e o= Overdue: Test 1
Due Date: 7/17/17, 5:00 PM

vy 11 017 |—S) | Townsend Playpen
v = Overdue: Assessment Task 2: Pre-practicum Action Plan

Due Date: 5/23/17, 12:00 AM
Upcoming

[ jcuultra bemo
. Due: Midterm quiz
Due Date: 7/20/17, 12:00 AM

JCU Ultra Demo
Due: Assessment 1: Presentation 1
Due Date: 7/22/17, 6:00 PM

Jul 5, 2017

Today Tuesday, July 1
Dans Ultra Playpen 103
New message: Sent by Danny Munnerley
Insert your message here

Recent

Vals Ultra Playpen
New Survey: Test 1
Only one submission will be accepted per respondent.

Jul 17, 2017

Trevors Ultra Playpen
Grade posted: New Assignment 1 Jun 2017

Jul 14,2017 }

View my grade

student
activity
stream

Dismiss.

Dismiss.

—

6. Learning Activity Stream sequence for every subject

Min

imum Online Presence



AUSTRALIA

Linda Lee

Activity Stream

Courses

Organizations

Calendar

Messages

Grades

Tools

> Sign Out

Calendar views (driver of the activity stream)

M jeu-eval.blackboard.com t 8] M jcu-eval.blackboard.com
Y e o M 35 | I
Calendar ©® £ = Calendar
AUSTRALIA
Linda Lee
Schedule ~ Due Dates & J u I 2017 - Day Month Schedule ~ Due Dates J u | 2017
Activity Stream
Sun Mon Tue Wed Thu Fri Sat Courses Friday - July 14,2017
1 Organizations
© 12:00 PM Offi. ° Vals Ultra Playpen
Task 1
Calendar Due date: 7/14/17, 12:00 AM
2 3 4 5 6 7 8 A
® 12:00 PM Offi. Messages /7 ValsUltra Playpen
LQL In your words...
Grades Due date: 7/14/17, 6:00 PM
9 10 " 12 13 14 15
® 12:00 PM Offi. Due: Task 1 Due: Submit ... Tools Saturday - July 15, 2017
Due: In your-...
16 17 @ 19 20 21 22 > Sign Out Dans Ultra Playpen 103
Submit your assessment file
Due: Test 1 Due: Module ... Due: Midterm... Due: Assessm... Due date: 7/15/17,12:00 AM
® 12:00 PM Offi.
23 24 25 26 27 28 29 Monday - July 17, 2017
Due: Task 2 © 12:00 PM Offi.
@ D Vals Ultra Playpen
h Test 1
20 21

Today Day

Month

6. Learning Activity Stream sequence for every subject

Minimum Online

D

Presence




Studio model

Collaboration Studio
Connected/collaborative/communities

Co-working spaces for curriculum design
Ideas exchange

Project incubation

Co-design teaching resources

Work between colleges and divisions
Share best practice

BEYOND BLENDED - Digital Transformation and Innovation Initiatives danny.munnerley®@jcu.edu.au



Blended Learning Priority Project timeline

Now

2016 SP1 2017 SP1

o) o)

2016 SP2 2017 SP2 018 SP2
Round 4 Round <

Innovative Teachmg & Learning projects 1 Innovative Teaching & Learning project 2

Oct-Jan

1. Priority Project proposal via ADLTs
2. Scope project outcomes

3. Document Concept Design

. - Project management cycle derived from
Jan-Jun .
. (Kram, B & Kennedy, M. (2009). Leading from
4. Develop PMD . behind: strategies for innovative leadership in
5. Conduct work : educational design provision. (Fig 1.1, pg 7).
. Educause.)
Jul-Aug
6. Evaluate/Review
7. Handover

BEYOND BLENDED - Digital Transformation and Innovation Initiatives danny.munnerley®@jcu.edu.au



JCU UltraReady

2yr migration overview

Migrate 5% of subjects
12 courses / 300 subjects

(early adopters, new courses and

JCU Online/Keypath, hi-touch
support)

Mar June July Sep Dec

Migrate 35% of subjects
70 courses

(automated where possible, low-
touch support)

Jan Mar June July Sep

Migrate 35% of subjects
70 courses

Migrate 25% of subjects
60 courses

(automated where possible, low- (specialist subjects that

touch support)

require specialist support,
hi-touch support)



See you in

2020

Thanks

danny.munnerley®@jcu.edu.au
@munnerley
www.munnerley.com
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