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Purpose first Flexibility over salary We believe that our futures around
- Seek purpose-driven work, both - Highly value flexibility, often over the world look more inclusive,
personally and globally. higher, stable salaries.

equitable and accessible

Alone, together
- Hyperconnected

Hacker mindset

Where learners achieve goals that
- Hackers at heart,

are agentic and self-determined

digitally, but having grown up

socially teaching

isolated. themselves Encouraged by transdisciplinary
new skills. collaboration and a sense of play

Embrace do-it- Focused on the cultivation of

yourself & are future-focused mindsets
proactive and

- Crave face-to-
face time with
mentors and

hes. ful i . .

coaches ;ecshc"gvﬁeg” " Built by diverse learners and
learning generative Al as the creators,
outcomes. makers, producers and inventors

Rooted in responsible innovation
practices.
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Game-Based
Learning
Agency, Intrinsic

motivation, Flow design,
Game Mechanics

)

Futures
Thinking
Signals, Readiness,

Foresight/Insight,
Patterns, Retro-Active

Generative Al

Speech recognition,
computer vision, natural
language processing,
GPTs, GANs

O

Responsible
Innovation
Anticipation, Reflexivity,

Inclusion,
Responsiveness

&
VR/AR

Metaverse, Digital
Twins, RT3D, Immersive
Learning

&R

Embodied
Learning
Quantum cognition,

Complementarity and
superposition

W3

Web3

Decentralized, Ed3,
Smart Contracts, Dao’s,
Learner Wallet
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Learner
Agency

Heutagogy, self efficacy,
meta-cognition,
reflection, p2p,
self-determined
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IDEAS 2023/24

- IDEAS logic model - develop and launch new model

- Studio model - establish innovation accelerator,
targeting Gen Al/ML, VR/AR, Web3, Game Based
Learning and data analytics.

- Core skills & team - game developers, experience
designers, UI/UX, Al/ML, storytellers, creatives (RT3D)

- Digital backpack - Student backpack with current and
emerging technologies that enable collaboration,
connection and creation, with a priority focus on Gen Al

- Digital briefcase - Faculty briefcase with current and
emerging technologies that enable engagement and
feedback, with a priority focus on Gen Al

—— Innovation arc —
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Digital Experience (DE)

Learning Management and Integrations,
Digital Backpack, Briefcase & Twin
Experience Center/Support

Analytics (A)
Descriptive, Diagnostic, Predictive,
Prescriptive and Cognitive/Self Learning

Studio (S)
Innovation accelerator, experimental
projects, playspace, sandbox
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IDEAS 2025

- Rapidly Reconfigurable Team - Be an agile and responsive core team

- Cross college initiatives - Be a lead contributor to Imperial-X

- Flagship learning technologies to enable hybrid/multimode learning,
- Generative Al Bots - support tutoring, counseling, coaching and personal development
- Game Based Learning - Provide design and implementation of game based pedagogy
- Digital Twins - Simulation based learning in open world platforms
- Extended Reality experiences - Virtual and Augmented reality experiences

- Web 3 technologies - Learner Wallet/Portfolios, Smart Contracts/Daos, provenance and
self sovereignty in an Al age
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IDEAS 2028

- White City activation - Learning space design, curriculum alignment, transition planning
- Increased Scale - Support model for growth in UG, management and specialised suite

- Leading Al lab - recognised for creating innovative Al tools that enhance learning and amplify
creativity, capability and capacity for production

- Leading VR lab - recognised for creating innovative immersive experiences that employ virtual
and mixed reality to embrace realtime 3D and embodied learning

- Leading Game lab - recognised for creating engaging experiences that employ intrinsic
motivation to enhance learning

- Leading Web3 lab - recognised for developing chain based technologies that enhance
provenance and sovereignty of data
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You define the problem.

DEAS

Innovative Digital

Experience and
Analytics Studio

Thankyou




